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Michael A. Tyler, CFA
• Chief Investment Officer, Eastern 

Bank Wealth Management
• Former Partner at Wellington 

Management in Boston 
• Founder/CEO of investment boutique 

– Advised institutional clients on corporate 
takeovers and managed hedge fund

• Board Memberships
– Align Impact (immediate past chair), values-based investment mission
– Associated Industries of Massachusetts, state’s largest trade group
– John F. Kennedy Library Foundation investment committee

• Frequent commentator on national (CNBC) and regional TV 
• Harvard MBA, Princeton BA
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Agenda
• What isn’t on the agenda
• Epidemiology from an investment perspective
• Economic impact of the virus and our response to it
• Financial markets – what has happened, what lies ahead
• EBWM performance
• Q&A – email questions to m.tyler@easternbank.com, with 

“Question” in the subject line
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The Epidemiological Curve

Source: CDC - https://www.cdc.gov/mmwr/volumes/66/rr/rr6601a1.htm#_blank
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Housing Starts

Source: Census Bureau
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Durable Goods

Source: Census Bureau
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Consumer Sentiment

Source: University of Michigan
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Initial Jobless Claims

Source: Labor Department
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Oil: Demand Erosion?

Source: World Bank
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Oil: Supplier Market Shares

Source: Energy Information Administration
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Oil & Gas: U.S. Production

Source: Energy Information Administration
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U.S. GDP Growth

Source: Commerce Department, Bureau of Economic Analysis
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Policy Response
• Public health policy targets epidemiology

– The best “fiscal stimulus” is massive Covid-19 testing
– Ameliorate the fear and panic, get people out again

• Monetary policy preserves market function and liquidity
– Price of money (interest rate) is of secondary importance
– Liquidity is critical – ensure demand for dollars can be met
– Keep flows of goods and payments smooth

• Fiscal policy targets solvency and sustainability
– Help people and businesses who will lose income remain solvent
– Payroll tax cut is nice but targets the wrong demographic group
– Focus on small business – SBA role will be critical
– Germany may use deficit spending, a vital positive shock for Europe
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Federal Reserve Actions
• Fed injected $1.5 trillion last week in short-term funding

– Support for repo market that had dried up

• Fed cut short-term interest rates yesterday to near zero
– Help bolster demand and keep commercial paper markets open
– Fed will not use negative rates – no benefit, considerable risk

• Fed will resume “quantitative easing”
– Purchase $500 billion in Treasury debt and $200 billion in MBS

• Fed eliminated bank reserve requirements
• Fed activated swap lines with other central banks
• Powell: “We’ve got a lot of power in our liquidity tools and 

a willingness to use them”
– No need for further tools from Congress
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Congressional & Executive Action
• House bill passed Saturday with huge bipartisan support

– Provides free virus testing with doctor prescription
– Provides direct support to the most vulnerable people

• Two weeks paid sick leave
• Three months paid family & medical leave
• Extended unemployment benefits
• More funding for state Medicaid programs

• President authorized $50 billion in emergency SBA loans
– Up to $2 million per business to offset lost revenues
– Borrowers can use money for payroll, debt service, other expenses
– Rates are 3.75% for for-profit companies and 2.75% for non-profits
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Least Resilient Workers Need Help

Source: Commerce Department, Bureau of Economic Analysis
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Entering a Bear Market

Source: Capital Economics
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Speed Kills

Source: Morgan Stanley
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Sector Divergence

Source: FactSet
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Volatility Spike

Source: Stockcharts.com
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Stock Market Valuation

Source: FactSet
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Interest Rates

Source: FactSet
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Credit Risk – Corporate Bonds

Sources: Bank of America Merrill Lynch, Federal Reserve Bank of St. Louis
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Stock Market Valuation

Source: FactSet
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Asset Allocation: Stocks vs. Bonds

Source: FactSet
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Market Response to Crisis

Source: Dimensional Fund Advisors

21%

-1%

19%

2%

-4%

7%

37%

14%

25%

-3%

41%

9%

61%

51% 50%
54%

84%

43%

Cumulative Return ‐ 60% Stocks, 40% Bonds

After 1 year After 3 years After 5 years

October 1987:
Stock Market Crash

August 1989:
US Savings and 

Loan Crisis

September 1998:
Asian Contagion
LTCM Collapse

March 2000:
Dot-Com Crash

September 2001:
Terrorist Attack

September 
2008:

Bankruptcy of 
Lehman Brothers



© 2020 Eastern Bank Corp. 29March 16, 2020

Questions & Answers

Email questions to m.tyler@easternbank.com
Write “Question” in the subject line
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Disclosures
Eastern Bank Wealth Management (EBWM) is a division of Eastern Bank. Views expressed are our 
current opinions as of the date appearing on this material only; all opinions herein are subject to change 
without notice based on market conditions and other factors. These views should not be construed as a 
recommendation for any specific security or sector. This material is for your private information and we 
are not soliciting any action based on it. 

The information in this report has been obtained from sources believed to be reliable but its accuracy is 
not guaranteed. There is neither representation nor warranty as to the accuracy of, nor liability for the 
decisions based on such information. 

Past performance does not guarantee future performance. 

Investment Products: Not insured by FDIC or any federal government agency. Not deposits of or 
guaranteed by any bank. May lose value.
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Join Us 
For Good


